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20 Bridge Street
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Dear Sir

Chairman’s Letter and Shareholder Communication Document

Attached please find Chairman’s letter and shareholder communication document, both of
which will be included in the Company’s mail out to shareholders together with our Notice of
Annual General Meeting 2009.

Yours faithfully

KIMBERLEY G FRANCE
COMPANY SECRETARY



CHAIRMAN’S LETTER

The past 12 months have been challenging for both our Industry as well as our Company.
The impact of the global financial crisis impacted adversely on the demand of our products
resulting in a significant reduction in world commodity prices. This in turn had an adverse
impact on our Company’s ability to conclude the financing, to advance, the development of
the Cairn Hill project. At this time last year our Company was at an advanced stage of
negotiation with a number of financial institutions to conclude a financing package, all which
were withdrawn following the onset of the financial crisis. Notwithstanding this back-drop,
our Company maintains a strong asset base and is poised to benefit from improved market
conditions.

Although there has been a significant rebound in demand, since the start of the calendar
year, the gains in US$ commodity prices have been more than offset by the increase in the
value of the A$ versus all major currencies. Despite the volatility of the external
environment our Company is well positioned financially, with cash at bank and a steadily
improving external environment for funding.

During the 2009 financial year we continued to advance our Cairn Hill magnetite – copper –
gold project with all the site approvals received. During the year our Company spent
$9.2million on development and infrastructure, of this an amount of $1.6million related to
infrastructure incurred on the original option of shipping through Darwin. As was reported
earlier in the year, Port of Adelaide was chosen as the preferred shipping port as it is $36
million cheaper in terms of capital costs and marginally more expensive in terms of
operating costs, after accounting for the rebate by shipping through Darwin. This latter
amount of $1.6million has now been written off.

At this stage the most significant infrastructure works outstanding prior to commencement of
trucking and railing ore is the installation of the rail hardware at the Rankin Dam loading loop
on the Adelaide – Darwin railway line. Our Company is now in a position to be able to
commence shipping 4 months after the licence to allow shipping from Port Adelaide is
granted, subject to the completion of financing for the balance of the startup and working
capital. At time of writing we are in discussions with three potential investors.

Results from our CNI investment and Nachingwea joint venture in Tanzania continue to
indicate the potential of the area with more spectacular nickel – copper results, with a
maiden resource having just been completed.

The Board remains of the view that the current share price does not reflect the underlying
value of our Company’s assets and that a re-rating will occur as the Cairn Hill project is
brought into production and the results of exploratory drilling become available in the next
few months.
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In addition our Company continues to liaise closely with Jilin Tonghua Iron & Steel (Group)
Mining Co Ltd (“Tonghua Mining”) on the Cairn Hill project and to endeavour to establish a
close long term relationship, building on the HOA and sales offtake contract signed with
Tonghua Mining.

At the AGM last October the shareholders overwhelmingly voted to amend the constitution
from a No Liability company to a Limited liability company. The former is a unique structure
in Australia, and by changing to the more internationally acceptable form of company we
hope to attract more overseas shareholder interest in our Company.

Strategically, the Board’s objective remains for IMX Resources to become a mineral
resource producer through its advanced projects, while developing a pipeline of future
opportunities through ongoing exploration. In addition, the Board continues to evaluate new
tenements and additional business opportunities with a view to complementing our already
valuable suite of assets. The Board remains committed to our investments in Continental
Nickel Limited and Uranex NL, which will remain core holdings of our Company, unless a
transaction can be seen to add significant value for the shareholders of IMX Resources.

In conclusion, I would sincerely like to thank our shareholders for their continuing support as
well as Duncan McBain and his staff for their dedication during a difficult year.

JOHANN JOOSTE-JACOBS
NON EXECUTIVE CHAIRMAN


